If you are a Corporate/Startup
looking to upskill your team, send

i

your inquiry here
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HIGH BRIDGE

ACADEMY

Consulting Bootcamp

The #1 online program to break into Consulting.
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Module 1 Module 2
Ace Your Consulting Interviews Master Job Skills of Top Consultants
Applications Closed. Join the Waitlist. Applications Closed. Join the Waitlist.
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https://www.highbridgeacademy.com/apply
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A
letter

from the
founder

To your success,

+

Flavio Soriano

flavio.soriano@highbridgeacademy.com

Trying to get a great job after college? Or attempting to switch careers to something new?
We‘ve been there.

It’s a lonely and difficult transition. If you stop to think about it, no one really offers the support
you need...

Upon starting a high-performance career, the skills gap can leave us profoundly discouraged and
stretched.

This journey has been broken for so long that people cannot even see a world that is different.
We do. And we are building it.

High Bridge offers the leading Consulting Bootcamp to get you a top job and acquire the right set of
skills and mindsets to thrive when you join a leading company.

Believe us, getting the offer is not everything you need to secure success.

Speaking of success: our Bootcamp works. That’s why we offer a “pay later” model. There are no
risky upfront payments. With our Income Share Agreement (ISA) you settle your tuition only after
you start earning a comfortable salary.

In summary, we made joining the Consulting Bootcamp an easy decision for you. High Bridge is an
inclusive bootcamp with social impact that is fully committed to your success.

We look forward to seeing your application.

HIGH BRIDGE



High Bridge in a Nutshell

Get a glimpse into our program with these 4 informative videos.

Consulting Bootcamp Results Consulting Bootcamp Journey
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https://www.youtube.com/watch?v=VkFjHRHCTDg&feature=youtu.be
https://www.youtube.com/watch?v=Bm7ZyhQ0GTI&feature=youtu.be
https://www.youtube.com/watch?v=m7NrpLp8Qak
https://www.youtube.com/watch?v=BqKKOz9egBM
https://www.youtube.com/watch?v=bGGYd7iOT9w&feature=youtu.be
https://www.youtube.com/watch?v=m7NrpLp8Qak
https://www.youtube.com/watch?v=m7NrpLp8Qak
https://www.youtube.com/watch?v=m7NrpLp8Qak
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You...

...are determined to get a great consulting job

..are facing massive and increasing competition:
only the top 1% gets hired

...are looking for the absolute best solution
and will not risk your future

Lk

-

-

HIGH BRIDGE

MANAGEMENT ACADEMY

® F

100% tailored for a top Live and engaging
consulting career delivery, based on
practice

* Income Share Agreement - keep scrolling for more information
HIGH BRIDGE

TOP

CONSULTING
CAREER

W2

Fully aligned with your
objectives via a pay-
later model*



http://highbridgeacademy.com/

TESTIMONIALS
“ What our students are saying

University of Cambridge, UK

Rated High Bridge: Y Y Yo Y

“A very well organized, and supportive team of professionals
dedicated to adding value to you. I’ve found my experience
with them genuinely productive, and certainly useful for my
future.

The level of insight they provide at High Bridge, as well as
the team’s insistent emphasis on ensuring the knowledge
they teach you actually internalizes as your skill, is
phenomenal.”

Kotaro T. n

Nina C. >

IE Business School, Spain

Rated High Bridge: *****

“l would wrap up my feelings in 3 items (1) elated - happy
that | am done with Module 1 (2) anxious that now whatever |
learned will be tested but (3) inspired that | met so many
people who worked hard/are working hard to reach their
dreams.

High Bridge is a great experience to anyone who wants to
explore consulting. | believe | am more prepared now to start
applying and do the entire interview process.”

HIGH BRIDGE



Alumni hired by Top companies

The ACTUAL RESULTS students have received from Consulting Bootcamp.
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https://highbridgeacademy.com/alumni-hired-by-top-companies/

Agenda

@ Introduction

@ Modules Overview

Detailed Curriculum

ONO

Our Purpose and Values






The High
® " Promotion to
Brid X
r] ge 5deS later ﬁ/ Immer.sive Case )’ Manager

Interview Course

8 weekends
Journey e
Asses.sment Consulting Leadership
30 min Alumni () School
Masterclasses / 4 weekends

2-7 days later

12 to 30 months later
CV or LinkedIn

Screening

Job Start
(ISA payment starts)

i ) ﬁ Job
H Offer
) ‘ P
* / Consulting Readiness
Program
1 to 6 months 7 weekends

later
HIGH BRIDGE 9


https://www.highbridgeacademy.com/apply

_/
) A TEAM OF STAR

FULLY FOCUSED ON YOUR SUCCESS

Flavio Soriano
Ex-McKinsey

Selcuk
Sabuncu
Ex-McKinsey

-~ Bruno Dias
*¥ \. Ex-BCG

Larissa dos

Santos
Ex-Bain

James Piazza
Ex-BCG

Jason Cohen
Ex-Bain

Bruno Costa
Ex-McKinsey

Vitor Sanches
Ex-Bain

Jeanette
Maserumule
Ex-McKinsey

Adriano Paez
Ex-Bain

Tommaso

Quagli
Ex-BCG

Nemanja

Babic
Ex-Kearney

High Bridge does not guarantee any specific Faculty member in a given edition of the bootcamp,

but the instructors will always have a background in a top consulting firm.

Afonso Rauh
Ex-Bain

Gautam Patil
Ex-BCG

Olga Nissen
Ex-McKinsey

HIGH BRIDGE

Michael Ruske
Ex-BCG

Faith Chaibva-
King’ori
Ex-McKinsey

Julia

Pomerantz
Ex-McKinsey, BCG

About the

Faculty

Christal Wang
Ex-Bain

Bruno
Ferreira
Ex-Bain

Juliane Hoss
Ex-McKinsey
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https://highbridgeacademy.com/our-team/

You are in great company

~

Our Students are
DELIGHTED with
the Bootcamp

N

Click below to read reviews

,/ - 3
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High Bridge Management Academy

LohmtuhlenstraBe 65, Berlin, Germany
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\4.9 * * * * * 167 Reviews

~

-
*Trustpilot

High Bridge Management Academy
Reviews 262 Excellent

\4.9 * ok ok ok ok

X
N

X



https://www.google.com/search?q=high+bridge+academy&rlz=1C1CHBF_deDE893DE893&oq=HIGH+BRIDGE+ACADEMY&aqs=chrome.0.69i59j46i175i199i512j0i512l2j0i22i30j69i61l3.3646j0j7&sourceid=chrome&ie=UTF-8#lrd=0x47a84f2a2b961ead:0xaccd2574c57b6563,1,,,
https://www.trustpilot.com/review/highbridgeacademy.com

“High Bridge exceeded my
expectations time and time
again. The bootcamp
helped me develop by
challenging me constantly”

ﬂ Lisa

% Y CEMS
“Having the privilege to
learn with ex-MBB

consultants has been
priceless.”

Watch

Watch

TESTIMONIALS
What our students are saying

Hizkia
Ul

”My experience at High
Bridge Management
Academy has been very
good (...) Their delivery is
simply brilliant.”

Mohamad
HEC

”It exceeded my
expectation (...) It has
definitely changed a lot of
things in my problem-
solving skills and the way
that | approach problems.”

Watch

@ Devon
S Isenberg

“The curriculum is
intuitive and | love the way
it is structured (...) sessions
gave us a great insights”

Watch

W\ Mirko
e ©

” There's a diverse pool of
teachers (...) | could get
different perspectives in
order to improve my
personal development.”

HIGH BRIDGE

Z-p\ Taka
'5 LBS

“l applied many of the
learnings at High Bridge
during my internship and
it definitely had been

paying off.”
Watch

Yan
¥/ SBS
“High Bridge is there to
help you with your case
interview (...) not only for

the basic cases but also
for the advanced ones.”

Where are our students
getting hired

McKinsey
& Company

BAIN & COMPANY (¥

s LEK

@ OliverWyman
-
|
EY e

and more

More Stories
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https://youtu.be/CcHsLM8ivOA
https://youtu.be/CcHsLM8ivOA
https://youtu.be/SFLbnKza1E0
https://youtu.be/CcHsLM8ivOA
https://youtu.be/1IMrIjqlG98
https://youtu.be/CcHsLM8ivOA
https://youtu.be/q4Ny8C0phlQ
https://youtu.be/CcHsLM8ivOA
https://youtu.be/ygtJUWAWbSw
https://youtu.be/CcHsLM8ivOA
https://highbridgeacademy.com/reviews/

Why Without Individual

ngh BI"I dge? Experts Coach

L

- 50+ Faculty
“avavs members 100%

f |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
' :
|
: : Very high | Average & |
\'/ from McKinsey, Bain Cost None $150 - 250/ hour | Success- Based |
and BCG . | |
Content ? Typically | 170 hours |
3-10 hours | (Module 1) |
| |
Online interactive Method & Unpredictable Biased | Comprehensive |
training with Materials & outdated (1 coach) : (diverse Faculty) :
individual | . |
coaching unlocks Socialization Average Low | High |
| (engaged class) |
i |
. : High High | Low l
With t.h.e ISA, pay Risk (rejection) (cost) | (pay after results) |
'- S 0 tuition : |
£ until you get Job Preparation None None | Modules 2 and 3 |
a top job N S

Don’t gamble with your future: invest in yourself early on

HIGH BRIDGE 13



AN EXCITING CAREER

Do you really know the impact
you can make as a consultant?

2 min 30 s

HIGH BRIDGE


https://www.youtube.com/watch?v=m7NrpLp8Qak
https://www.youtube.com/watch?v=m7NrpLp8Qak




THE HIGH BRIDGE CONSULTING BOOTCAMP

All You Need to Take Off in Consulting

--------------

Module 1

CIC

Immersive
- Case Interview
", Course

"B

Example Skills

Structuring
Graphs & Math
Brainstorming
Business Sense

Top-Down Communication

Start here!

Module 2

CRP

Consulting
Readiness
Program?!

Oh

Example Skills
Problem Definition
Root-Cause Hypotheses
Data Collection
Initiative Prioritization

Making Recommendations

1 to 6 months after receiving the job offer

Module 3

CLS

Consulting
Leadership
School?

Example Skills
Setting Teams Up For Success
Motivation & Performance
Delegating
Managing Expectations

Decision Making

Zbetween months 12 and 30 of employment

16



Consulting Bootcamp Application Process
Applying is easy, fast, and free.

Submit your Online
Application in a couple of
minutes

Every application is
automatically assessed
for scholarship
opportunities

» Successful applicants will

1

be invited to the next
phase: Video Assessment

Learn more about the ISA here

& (30 min)

ent @1

* Qualified applicants are
called for a one-way
(prerecorded) Video
Assessment

+ We'll evaluate your logical
thinking, self-presentation,
and case skills

* Dive in with confidence -

there's no prior preparation
needed

«

* Making it here means you're

an excellent fit for our
program

Successful candidates will

receive a High Bridge Offer

Seat allocations may be
either through an ISA'
(Income Share Agreement)
or Cash

HIGH BRIDGE

Expect your Consulting
Bootcamp onboarding in
the week leading up to the
Bootcamp

We're excited to have you
with us!

BCG

BAIN & COMPANY

McKinsey
& Company

@ OliverWyman

ATKearney

Ralanc
Berger '

strategy&

et
EY Parthenon

Monitor
Deloitte.

LEK


about:blank
about:blank
https://highbridgeacademy.com/tuition-and-fees/

Module 1
Immersive Case
Interview Course

Live Weekends*

to guarantee you are at your
best for interviews

*Recordings will be available in case of justified absences

-

Saturdays

Live Sessions

e

7N\

BREAK

T

urs

) (

2 hours BREAK 2 hours

Sundays

(

HIGH BRIDGE

Weekly Assignments \

& Practice Sessions

18



GETTING THE OFFER

How We Take You There with Module 1 70 hours 100+ hours

Live Content Curated Training Materials

Securing the * Getting the *
Interview Invitation Offer

BCG
4

BAIN & COMPANY
/ McKinsey

& Company
Prepal’mg for %9 OliverWyman

Networking
Training

— Interviews 1

Reading // Coaching! ATKearney

GMAT List | »
Tutoring Live Practice Industry Alumni Berger .

Workshops Drills Guides Masterclasses ——

|

Warm-Up Guides & EY perthenon

Math Cases Q&A Individual App-based Extra EY Pt

i : Assign- Peer 1-1 Self-Stud Peer 1-1 Monitor

Tutoring Sessions Trainin y Training Deloitte.

ments g| Cases LEK
I

ZANZONZNVZANNZONZDN NN ANV ININLINL AINDINL NN N L I\ SN N U INU NN N / SN SN

1 Up to 5 sessions per student,
proportional to the level of
engagement (e.g., attendance) HIGH BRIDGE




Make meaningful connections to get referrals

Networking for Consulting

(>) Expert senior consultants () Pragmatic advice

(>) Networking Theory and Practice (> Fully Included in the Bootcamp

Example Topics

The role of Networking Breaking the ice
When to start Introduction chat
How to tap into your own network Networking Events
Cold messaging Advice if you are shy

HIGH BRIDGE 20



GETTING THE OFFER

How We Take You There with Module 1 70 hours 100+ hours

Live Content Curated Training Materials

Securing the * Getting the *
Interview Invitation Offer

BCG
4

/ Networking @ / McKinsey
& Company
\ Preparing for e [T,
P — Interviews 11
Reading l// Coaching! ATKearney
List

GMAT -
Tutoring Live Practice Industry Alumni reri [

Workshops Drills Guides Masterclasses strategy&

|
-
Warm-Up Guides & .. Extra Y partrrer
Individual App-based .
Q&A Assign- Peer 1-1 Self-Study reer 1 Deloitt

Sessions ments Training R Training elt;l_t:.Km

AN N D IND N INANUAN TN DN NN NN N ANV ININLINL SN NN N I\ NN S IN / AN N

1 Up to 5 sessions per student,
proportional to the level of
engagement (e.g., attendance) HIGH BRIDGE




Need to brush up on your Aptitude skills?

GMAT Tutoring Sessions

() Expert GMAT Teacher

(>) Concept Review & Practice

Example Topics

(>) Focus on Consulting Aptitude tests

) Fully Included in the Bootcamp

The Data Sufficiency Session
Equations & Exponents
Percentages

Reading Comprehension - Purpose,
Detail, and Inference

Critical Reasoning - Identifying
Assumptions

Introduction to Statistics

Critical Reasoning - Strengthen &
Weaken Arguments

Data Analysis - Interpreting Graphs
and Charts

HIGH BRIDGE
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GETTING THE OFFER

How We Take You There with Module 1 70 hours 100+ hours

Live Content Curated Training Materials

Securing the * Getting the *
Interview Invitation Offer

BCG
4

@ / McKinsey
& Company
\ Preparmg for e [T,
—_— Interviews 11
. / =
Rea'dmg o Coaching1 ATKearney
GMAT List |

Networking
Training

Live Practice Industry Alumni Bedge? .

Workshops Drills Guides Masterclasses strategy&

|

Warm-Up Guides & EY Partterr

Math Cases QEA Indivjdual > o~ App-based Pg:rtrf 1 M:]Y.t;r -

T i Sessions LRI Teer - Self-Study et Deloitte.
utoring ments raining Cases - LEK

| |
INZON NZ _tla, A B NN DN NS NN NN NN NN IS N NN NN NN NI NN NN NN

1 Up to 5 sessions per student,
proportional to the level of
engagement (e.g., attendance) HIGH BRIDGE




Need to brush up on some math skills?

Math Tutoring Sessions

(>) Expert Math Teachers

(>) Concept Review & Practice

Example Topics

(>) Focus on Case Interview math

) Fully Included in the Bootcamp

Multiplication and Division (short, long)
Mental Math tricks
Fractions, Decimals

Percentages

Algebra
Introduction to Statistics
Rates: inflation, interest rate, etc

Real-world math problems

HIGH BRIDGE
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GETTING THE OFFER

How We Take You There with Module 1 70 hours 100+ hours

Live Content Curated Training Materials

Securing the * Getting the *
Interview Invitation Offer

4
. BAIN & COMPANY
Networking / McKinsey
prd Training & Cornpany

Preparing for %9 OliverWyman

Interviews 11
1 :
\'\ l/ Coaching' ATKearney
GMAT . Roland
Tutoring Live Practice Industry Alumni B .
orkshops Drills Guides Masterclasses strategy&
|
et
Guides & .. Extra EYParthenon
Individual -
Math Q&A e Peer 1-1 opp-oased | peer 1-1 Moritor
Tutor]ng SeSSionS g Training etr-sw y Training Deloitte.
ments | Cases LEK
I

NN I INL N TN [N N NN AN / I\ N

1 Up to 5 sessions per student,
proportional to the level of
engagement (e.g., attendance) HIGH BRIDGE




Handpicked resources and cases by the High Bridge Faculty to warm
ou up for the Bootcamp

O+ articles & 100+ videos 10 selected warm-up cases

Tubes Inc.
-
o
x
k3
2 Key data
o
o <
Industry Manufacturing
Level of :
e Medium
difficulty
Decision
Type >
Opportunity assessment
Business Bottleneck
concepts Bargaining power
Outsourcing
Public Sector for Case Case question Clarifying
Interviews i h » ‘Our cliont s an EV-bamed supplier of tubes for
— global Ol & Gas companies. oo i £ Suansa
3 « The client €5 a factor t has been very Definition How do you define “wait Waiting period refers to the time from the
-L Supply Chain for Case successtul since its launch 4 years aga, with P i Legnsktshorn bzt
i strong growth, s s
Interviews « Infact, our client has the strongest brand in the By how mwsch has our client’s Our client’s waiting period was stable at an
mdm'"‘;' waiting period changed? av § mant wver
. ince about one year it has incr
« However, tn the last & months, the order g ol menta.
fulfillment time has increased and naw 1t takes up T T ~ =
to 3 months to deliver the products DG 1IN 20 GNNLSCNG angets
« The client’s customers are concerned with such a A
Business for Case long waiting time and have informed the clie
v | . 2 that they will switch to its competitors if the i
nterviews .
o
Why has the waiting period increased? wmers’ specification
* General Links What can the client do to address the Industry Mave those delays been observed (n that we know of
problem? Other playe el
« After the Clarification Questions, tell the candidate the client sent us Exhibit D.
AR Math Videos

« Show 1t to the candidate and ask them to take a screenshot for later.

HIGH BRIDGE 26



GETTING THE OFFER

How We Take You There with Module 1 70 hours |[100+ hours

Live Content Curated Training Materials

Securing the * Getting the *
Interview Invitation Offer

BCG
4
Networking @ / McKinsey
Training Preparing for  Compaty
@ Oli
Interviews / Qliverwyman
Reading — ATKearney
GMAT List | o
Tutoring Practice Industry Coaching =
Drills Guides strategy&
e
Guides & .. Extra EYParthenon
Individual -
Math Qe posign: | [Peer | Q| peer - s
utoring Sessions o Training Cases Training eloitie. m
| | LEK

SN N IS NN INA IND IS D INDINLANL N AN / N N

1 Up to 5 sessions per student,
proportional to the level of
engagement (e.g., attendance) HIGH BRIDGE




MODULE 1 (Immersive Case Interview Course)

Live Workshops

|
72
2.
7y
()
=
Q.
D
7

Business Sense . Other Skills

Estimations .

Resumes &
Cover Letter

Business for Case
Interviews 1 & 2

Questions
Bank

Applied 7 Skills
Methodology 1, 2 & 3

@

Networking
Guide

Takeaways Extra Readings

Test & Games

Public Sector for
Case Interview

Listening, Recap
& Clarifying

Personal Fit 1 & 2 HB Fact Pact

Pyramid Principle &

Marketing for
Logic

Structuring 1 & 2 Case Interviews

Advanced Framework

Supply Chain for
Hie Building 1 & 2

Case Interviews

Tables & Graphs

McKinsey
Imbellus Guide

Economics for
Case Interviews

Revenue Strategy

Math 1 & 2

®E®) @ m
JODICKIO

Brainstorming Math Agility

BO@@®®):

Synthesis

®®E@®E S

“Case Interview skills are real consulting
skills that you will use in your daily role”

Flavio Soriano, Founder

High Bridge’s specific curriculum can change over time HIGH BRIDGE 28



GETTING THE OFFER

How We Take You There with Module 1 70 hours |[100+ hours

Live Content Curated Training Materials

Securing the * Getting the *
Interview Invitation Offer

BCG
4
Networking @ / McKinsey
Training \ Preparing for S Compaty
w® Oli
Interviews — cferyman
Read‘lng // 1 1 ATKearney
GMAT S : : l Coaching! Berger .
Tutoring Live Practice Industry 9
Workshops Drills Guides strategy&
Warm-Up . e
Math Cases Guide Individual App-based Extra E'fpart“em"
e QA Assign- Peer 1-1 Self-Study reer 1 Detoitt
utoring Session I Training R Training eloitte. :
| LEK

NNV IS NN INA

1 Up to 5 sessions per student,
proportional to the level of
engagement (e.g., attendance) HIGH BRIDGE




($) Listening
~ and Recap
Business
Sense .
1
. : Clarifying
° ° Z NN =
Practice Drills e 1] |
Synthesis § N Iﬂ S
(o) = il
° ¢"’41’c"e"‘€e (]
Assignments X s
@ Structuring
Brainstorming ﬁ
Graphs
and Math




GETTING THE OFFER

How We Take You There with Module 1 70 hours |[100+ hours

Live Content Curated Training Materials

Securing the * Getting the *
Interview Invitation Offer

BCG
4

BAIN & COMPANY
/ McKinsey

& Company

\ Preparing for o

- Interviews / Oliverwyman

Reading \ S, skeamey
GMAT List 1-1

Networking
Training

Tutoring Live Practice Industry Coaching' =
Workshops Drills Guides strategy&
Warm-Up Guides & EY partrerr
Math Cases &A Individual App-based extra EYP -
) Q Assign- Peer 1-1 Self-Stud Peer 1-1 Monitor
Tutoring Sessions Training € uay Training Deloitte.
ments k Cases LEK

NNV IS NN INA

1 Up to 5 sessions per student,
proportional to the level of
engagement (e.g., attendance) HIGH BRIDGE




Peer 1-1 Training

40+ exclusive cases with ¢

MBB-level suggested answe

practice with peers

The High Bridge
Case Library

HIGH BRIDGE

MANAGEMENT ACADEMY

......

.......

HIGH BRIDGE

Get here the High Bridge

Value Pack with 4 Cases

32


https://highbridgeacademy.com/Value-Pack.pdf

GETTING THE OFFER

How We Take You There with Module 1

®

Securing the
Interview Invitation

70 hours

Live Content

100+ hours

Curated Training Materials

* Getting the *
Offer

4
. BAIN & COMPANY
Networking / McKinsey
Training . & Company
Prepar":‘g for 9% OliverWyman
Interviews
Reading ATKearney
G MAT 1 St C h 3 1 Rland
Tutoring Live Practice Industry oaching i [
Workshops Drills Guides strategy&
- . >
Wgrar:egp Guides & Individual Extra EY Parthenon
TNéath Q&A Assian- Peer 1-1 Peer 1-1 I\D/Iolnit_ct);
utoring Sessions Qo s eloitte.
ments Training Training :
LEK
NN LN N INA LN N NN ZNZN
| ]
1 Up to 5 sessions per student,
proportional to the level of
engagement (e.g., attendance) HIGH BRIDGE




Industry Guides: the High Bridge Codex

High
Bridge
Business

ColdEx:

Contents

Grocery Retail (Europe) 2
Mining (Steel)
Airlines in Europe
FMCG: Dairy Industry
Cars Manufacturing (core)
Telecom for Mobile in USA
Casino
Laptop
Education USA
Entertainment (Music)
11 Solar in Renewable Energy
Banking and Financial Services USA
IT Industry USA
Restaurant - Quick Service
Retail - USA
Alirline - LATAM
17 Public Sector
Agribusiness Industry
FMCG Industry
Tobacco Industry

oaiy¥dg HDIH -«

%

Intercontinental Logistics
E-commerce
E-cigarettes
Education

Furniture
Commercial Banking
Sports Industry
Luxury Goods
Livestock

Vaccine Industry
Cloud Computing
Solar Energy Asia
Public Transportation
Video Games

Private Equity

Public Healthcare
Wealth Management
XR

Autonomous Vehicles
Life Insurance

HIGM BRIDGE

Casino

Overview
- Major companies include US-

Sands, MG Resarts, Wynn
Resorts. Galaxy Entertain
(Hang Kang), 5. Holding
Kong), Tabeorp (Australia
International Gaming Tec
(UK), and William Hill (U1
international.

+ The global gambling indu
fress yield was mere thar
billien in 2017 and s exp
hit $500 billion by 2022, {
at.a CAGR of approximats
during 20172021, Major |
gaming markets outside ¢
include Macau, Singapore
Australia, and South Kore
Revenue is expected to 3
steadhly as easines contin
expand in new markets,
specifically 1n Asia.

4’T ACADEMY -

P
[T
™ o=
1] ewope,

AR

Cleantech

Cyrptocurrency

FMCG: Household Products
Basic Material: Cement
Public Sector: Transportation
Health Insurance

Beer

Tax & Accounting

Basic Material: Steels

Car Insurance

Insurance

Grocery Industry

Automotive, Personal

Digital Healthcare

Al, autonomous robots

Al Embedded Systems

Public Aerospace and Defense
Private Equity

Europe’s pharmaceutical industry
Wind Energy

based casino operators Las Vegas

Cryptocurren

ttine to

enu

Gaming is

dominate the gambling industry with growing
pting the

ne platforms ac

Agribusiness
Industry, Brazilian
Soybean Market
Overview

* Brazil'ssoybean export share
in the global market: 35% (83

M tons) - Biggest buyer: China

(73%)

— 134 M tons Brazil total
production (2020)

— 0.8 M tons Brazil total
imported - Biggest seller:
Paraguay (88%)

+  Associations compaund by
individual producers are
strong and have a 208 marke
shara of soybean in Brazil
Brazil's soybean consumption
profile: ~98% (51 M tans)
animal feed and -2% (1 M
tans) human consumption

HIGH BRIDGE

Areas of

0
nternational uproar against
tion has the potential

Cleantech (Asia)

Coronavirus impact
How i3 the industry affected?

+ Initial curbing of investments

& subsidies by VC and goves
which threatened the
axpansion but later picked
up by shattering previous
investment recards (€7bil
investment te original target
€4.7 Bil)

How 1s it dealing with impact?

+  European Green Deal
triggered by COVID-19-
European leaders

80+

Industry
Summaries

decining

management
g fraud )

nues

jariatle

Brazilian soybean
billio total costs,
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% - Experted
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i the nest year ~ Independent agents -They sel
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CCUS it e integral selution to
recucng gecel marming. Mot
cormen way to capture carben

Ocean by Algae/drect
semwater remeva o wne
brachar)

Utilization: Can create fust,
cremicats. cemant. aggregate
potymer or piszic

Storage: Can be tored in
underground caverrm or
degleted cil g reseros
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GETTING THE OFFER

How We Take You There with Module 1

70 hours

Live Content

100+ hours

Curated Training Materials

®

Securing the
Interview Invitation

Getting the

Offer
BCG
4
Networking @ / .
Training . & Company
PrI.eEar":‘g for 9% OliverWyman
nterviews
Reading \ . 11 ATKearney
GMAT Li St | -h 3 1 Rland
Tutoring Live Practice Industry CRENTE i [
Workshops Drills Guides strategy&
WéraTe':Jp Guides & Individual Extra gParthenon
Math Q&A Assian- Peer 1-1 Peer 1-1 Monitor
Tutoring Sessions et Training Training Deloitte.
LEK
NN N INA 2 \ ZONZNZ N NZNZONZ Rz
| ]
1 Up to 5 sessions per student,
proportional to the level of
engagement (e.g., attendance) HIGH BRIDGE




App-based Self-Study Cases

SIGN IN

& ‘oBEy E

Home

Introduction Cases

Practice Cases

Frameworks

Strategy Pills

Case Tips

Video Session

Book Expert Session

HIGH BRIDGE

ORE VIDEOS

=

DIALOGUE

ing d

APPLIED KNOWLEDGE

#  Download on th

App Storé P‘ E':';aé';le Play
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GETTING THE OFFER

How We Take You There with Module 1 70 hours |[100+ hours

Live Content Curated Training Materials

Securing the * Getting the *
Interview Invitation Offer

BCG
4
Networking @ / " o SO
Training &Kmeycompm

\ Preparing for
- Interviews
Reading \ ]
GMAT List |

M OliverWyman

ATKearney
Tutoring Live Practice Industry Bergel .

Workshops Drills Guides strategy&

Warm-Up Guides & EY,
Individual - Farthenon
bl Coses Q&A Assign- Peer 1-1 égﬁ‘-g?jzd Dot
Tutoring Sessions Trainin y Deloitte.
ments S Cases .
| | LEK

NN INU N IN A NN AINVIINIINLANL AINDINL NN N L / / ZANZ NN NN AN NN

1 Up to 5 sessions per student,
proportional to the level of
engagement (e.g., attendance) HIGH BRIDGE




Unlock 1-1 Coaching through Engagement

We measure
Engagement via:

BH Attendance in the
Live Workshops

=0 1-1- Peer-Training

L Partici pations

|8
é Assignment Delivery

, Feedback given for
v the module

38
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GETTING THE OFFER

How We Take You There with Module 1 70 hours |[100+ hours

Live Content Curated Training Materials

Securing the * Getting the *
Interview Invitation Offer

BCG
4

@ -
\ / C&Coseglpmw
Preparing for
. & OliverWy!
P Interviews — P
Reading // ATKearney
GMAT List | 1-1

Networking
Training

Tutoring Live Practice Industry Coaching' =
Workshops Drills Guides strategy&

Warm-Up Guides & EY partrerr
Math Cases N Individual App-based extra EYP "

) Q Assign- Peer 1-1 Self-Stud Peer 1-1 Monitor

Tutoring Sessions I Training € uay Training Deloitte.

Cases ' .

| | LEK

AN IND NN DN INA NN ANV ININLINL SN NN N ) / NN S IN / AN N ) i IND

1 Up to 5 sessions per student,
proportional to the level of
engagement (e.g., attendance) HIGH BRIDGE




Continue learning even after Module 1 with the High Bridge Alumni Alliance

. Alumni Masterclasses Extra Peer 1-1 Training

@ Immersive Case

Interview Course
8 weekends

Alumni
Masterclasses

Extra Peer
1-1 Training

Job
Offer

Library of 30+ Workshops Community of 600+ Alumni to keep
& Live Bi-Monthly Workshops practicing

HIGH BRIDGE 40



Module 1: Immersive Case Interview Course
Next Edition

[] Bootcamp Day 1 - Day 31
2024

Apr May Jun Jul Aug Sep

AR FLL

EEH scHepuLe

Great for

I b o . . EMEA'
Class 18 g, . N B . . alml
English =& S . I A A * Americas %

* Asia

1. EMEA: Europe, Middle East and Africa HIGH BRIDGE 41


https://docs.google.com/spreadsheets/d/1EibzHLrPjxgDIJ51ve_OCMT_D84meskV2ba8OmHib0Q/edit?usp=sharing

Sneak
Peek

MODULE 1

2 min

Ul

l B

GreenFood: Isolating quantitatively

Processed food ol
|
L

Greenfood's Il
Profit

Depreciation

Maintenance

m~ m_‘
4

Il Unit Contr.

Margin

# units lost

Unit Variable
Cost (COGS)

Unit Contr.
Margin



https://youtu.be/d1LZYIz-eZA
https://www.youtube.com/watch?v=m7NrpLp8Qak

TESTIMONIALS

Dan N. L. <

University of Sao Paulo, Brazil

Rated High Bridge: *****

“At the beginning | was someone who didn’t know about case
interviews and where to start. After the bootcamp, besides
learning about case interviews, | also got business knowledge,
communication skills, enhanced my English skills, and
networked with people from different countries.

HB's first module is an immersive course to get to know
yourself better, gain corporate skills, and take yourself to the
next level in any kind of recruitment process.”

What our students are saying

Jorge R.

IE University, Spain

Rated High Bridge: *****

“l have learned a lot since | came into the bootcamp, and
now follow specific steps whenever | solve cases, which
proves very helpful.

| feel more prepared to apply for consulting roles, and my
mindset regarding communication and approaching problems
in general has also changed. | am very happy with the
bootcamp.”

HIGH BRIDGE
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"B

Module 1

CIC

Immersive
Case Interview
Course

Example Skills
Structuring
Graphs & Math
Brainstorming
Business Sense

Top-Down Communication

Start here!

THE HIGH BRIDGE CONSULTING BOOTCAMP
Preparing to Perform

--------------

Module 2

CRP

Consulting
Readiness

--------------

Example Skills
Problem Definition
Root-Cause Hypotheses
Data Collection
Initiative Prioritization

Making Recommendations

1 to 6 months after receiving the job offer

Module 3

CLS

Consulting
Leadership
School?

Example Skills
Setting Teams Up For Success
Motivation & Performance
Delegating
Managing Expectations

Decision Making

Zbetween months 12 and 30 of employment

44



Consulting
Readiness Program

ACT Advanced Consulting Toolset PEL Project Experience Lab

Structuring

Workstyles & High Initiative
Stakeholder Performing Pr?fblem hypotheses &
Management Mindsets Definition workplan
Q Logical & Clear Top-Down .
Thinking @ Communication Problem Data collection
for initiatives

Problem-Solving s Y Root-cause
Boost Initiative
hypotheses & lvsi
workplan anatysis
Software
. Data collection Initiative
Excel for PowerPoint @ e .
Consulting for Consulting for root-causes prioritization
Alteryx Tableau Diagnostic Recommendation
for Consultmg for Consulting analysis

“We equip you to rock at your new job, and enjoy the ride”

Flavio Soriano, Founder

High Bridge’s specific curriculum can change over time HIGH BRIDGE 45



Module 2
Next Editions

Every year

. Bootcamp Module 2
Editions (2x/year)

Oct Nov Dec Jan Feb Mar Apr May June July

[Class % ]

as a
standalone
module for

any incoming
consultant

Attend the
module
after

7 receiving a

Job Prep weekends' job offer

Module

"When: 1 to 6 months after securing the job offer: jump into the next cohort starting the module in April or October

HIGH BRIDGE 46


https://www.highbridgeacademy.com/apply

Sneak
Peek

MODULE 2

1min 33 s

'""‘“W

{IGH BRIDGE'S MODULE 2 CONSULTING READINESS PROGRAN
e SNEAK PEEK e ———



https://youtu.be/RSrJHgWIKXQ
https://youtu.be/RSrJHgWIKXQ
https://www.youtube.com/watch?v=m7NrpLp8Qak

"B

Module 1

CIC

Immersive
Case Interview
Course

Example Skills
Structuring
Graphs & Math
Brainstorming

Business Sense

Top-Down Communication

Start here!

THE HIGH BRIDGE CONSULTING BOOTCAMP

It’s time to manage a team

Module 2

CRP

Consulting
Readiness
Program?!

Oh

Example Skills
Problem Definition
Root-Cause Hypotheses
Data Collection
Initiative Prioritization

Making Recommendations

1 to 6 months after receiving the job offer

--------------

Module 3

CLS

Consulting
: Leadership
o School?

Example Skills

Setting Teams Up For Success
Motivation & Performance
Delegating
Managing Expectations

Decision Making

Zhetween months 12 and 30 of employment 48



Consulting
Leadership School

Leadership Skills

Downward
Feedback

Motivation &
Performance

Setting Up Team Facilitating Decision-Making
for Success Meetings Biases
. Leveraging :
Delegat
Siegating @ Individual Spikes EITELITE S ESE
Reviewing o~ | Managing Client Situational
Deliverables 1(@ Expectations Leadership

Launching June 2023

“Shining as a consulting manager takes a whole
different skillset than that of associates”

Flavio Soriano, Founder

High Bridge’s specific curriculum can change over time HIGH BRIDGE 49



TESTIMONIALS

Khue V. *

ESCP Business School, France

Rated High Bridge: *****

“You should NOT apply for High Bridge to study if you (1) do
not want to become a consultant, (2) are not willing to
sacrifice 8 weekends to study, (3) are not willing to take this
risk-free opportunity to have a step-up in your career.

High Bridge is a great place for you to study, practice and
master the skills to become a management consultant. You
are trained by former top elite consultants all over the
world, so you have a great exposure of industry and
geography knowledge.”

What our students are saying

Peter B.

University of Edinburgh, UK

Rated High Bridge: ****i

“l highly recommend High Bridge for anyone currently
applying for their first job in Consulting, or indeed anyone
with any interest in the sector. The course gives you a
fantastic overview of the whole application process and the
tools to ace interviews and cases. Very interesting modules
that are accessible at all levels, taught by experts who have
worked for MBB in the past.

The community High Bridge fosters too is excellent; | have
met some absolutely fantastic people during my time here.”

HIGH BRIDGE

D LZ
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Make a Great Investment in Yourself

With High Bridge

and a Consulting
CONSULTING COMPENSATION (USA, US$) career

35,000,000

(...)
5,000,000

Usual path

2,500,000

Your lifetime
A Star is born! income (USS)

1) |
: :“'l G
o I N h

gl
& 4, ‘,\?f‘
N 6%

v

400,000 USD

Sources: Consulting compensation, average salaries

HIGH BRIDGE

Age

52


https://www.rocketblocks.me/blog/partner-salaries-at-mckinsey.php

Payment Terms

Application

According to the

Selection Process results,

you may be offered a seat for:
Selection

. or Process

* Income Sharing Agreement

(154) { * Approval * }

Income Share
Offer Agreement (ISA) Offer

can still be chosen for
candidates who have
received an ISA Offer

HIGH BRIDGE


https://highbridge.typeform.com/to/WKKO1xGt

Discover High Bridge’s c!)

Innovative N

Payment Model

Join Module 1
for $O tuition
fee

/2\//3\

Once you get a Join

top job, settle the Modules 2 and 3
(included in ISA)

\/

HHHHHHHHHH



Tiers

Tier 1
McKinsey & Company, Bain & Company, Boston Consulting
Group and, their daughter companies.

\ Tier 2

High Bridge’s ISA Terms

Attended the High
Bridge Bootcamp

Tuition Roland Berger, Kearney, Oliver Wyman, LEK, Strategy&,
l . . . Mastercard Advisors, Accenture, EY Parthenon and Monitor
* 17% of monthly compensation in Deloitte, and their daughter companies.
15t year
. - Tier 2.5
Got a job? * Capped .at LU LT fee If it defines itself as a management, strategy, financial,
No Yes (depending on Tier & country) operations and/or public sector consulting firm or offers
| e Covers Modules 1. 2 and 3 consulting services in any of these areas. Other Consulting
’ Firms may also be consulting firms in any industry, which
l * Internships do not trigger the ISA offer consulting services to clients on business management,
until converted to a full-time job or on knowledge areas related to technology, finance,
analytics, government administration, or any other field of
. * If you are already employed, the knowledge related to management or specific economic
No tuition fee ISA Agreement is only triggered if industry.), and their daughter companies.

Tier 3

EY, PwC, KPMG, Deloitte, Amazon, Facebook, Apple, Netflix,
Alphabet (Google), Microsoft, Baidu, Tencent, Alibaba and

l l l l their daughter companies.

\ you get a job in a superior tier! /

! I

Tier 1 Tier 2 Tier 2.5 Tier 3 Tier 4 Tier 4
Local & Self- Fortune 500 and. Global Fortune 500 companjes according
McKinsey declared Othelj Big 4 Fortune 500 to f.ortune..com in the year of the offer receipt, all Post-
Bain C Lti Consulting & Big Tech & Series B+ & Series-B (inclusive) and Post-IPO Start-ups according
BCG OPiS:Jmslng Firms IPO Startups to crunchbase.com, as well as their daughter companies.

Tuition
Calculator

55

1. Starting Tier subject to approval by High Bridge HIGH BRIDGE


http://fortune.com/
https://www.crunchbase.com/
https://highbridgeacademy.com/tuition-calculator/
https://docs.google.com/spreadsheets/d/1LTxgSfpoMkR_iMlomQkDX7RtUngwsz3BoOp3iKqNbfU/edit#gid=1374136842

ISA Tuition Fee Example (no scholarship)

10,000

Tuition
Calculator

1,700

Cap Tier 1

Consulting Bootcamp Tuition

Make a Great Investment in Yourself

CONSULTING COMPENSATION (LSA, USS)
35,000,000

(]
5,000,000
2,500,000 >

1,200,000

Your lifetime
A Star is boen! income ‘;/
| T T i T i T T

A 90 720
B
1st Year Monthly 17% of Monthly Monthly Payment (1 Engagement Discount One-off payment Monthly
Compensation Compensation installments) (up to 10%) Discount (10%) Tuition Fee covering

1. Arbitrary round number to facilitate calculations
2. Check the cap for other tiers and countries here

HIGH BRIDGE

Modules 1, 2 and 3

56


https://www.youtube.com/watch?v=BqKKOz9egBM
https://docs.google.com/spreadsheets/d/1LTxgSfpoMkR_iMlomQkDX7RtUngwsz3BoOp3iKqNbfU/edit#gid=1374136842
https://highbridgeacademy.com/tuition-calculator/

Cash Tuition Fee

Immersive Case
Interview Course

(3 monthty instaiments of
UsS 1,090

All Modules

Consulting
Readiness Program

(Simonthty instaiments of
USS 950

USS 8,790

HHHHHHHHHH

Consulting
Leadership School

(Simonthly instaiments of
USS 890

Qe
Us$S 1,790



TESTIMONIALS

Laurent N. I

ESCP Business School, France

Rated High Bridge: Y Y Yo Y

“Good academy for aspiring consultants. They provide you
with tools that will help boost your confidence in your ability
to get through the interview process of consulting firms.
Great experience.

The drills were fairly clear, comprehensive, and extensive. |
am really happy to have taken part in this great adventure,
learned a lot, grown a lot, and am excited to practice the
talents and knowledge | have acquired.”

What our students are saying

Alagu M.

Curtin University, Australia

Rated High Bridge: *****

“l practiced other case books before the bootcamp, and
thought High Bridge was also going to teach the same as
them.

But, the Bootcamp experience totally changed my mindset
and increased my belief that | can confidently sit in any
consulting interview, and clear it.

High Bridge is the place to study and master your skills to
become a management consultant.”

HIGH BRIDGE

58



Detailed Curriculum




DETAILED
BOOTCAMP CURRICULUM

T
@
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w
E
U
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Consulting Bootcamp
(CONTACT Us

High Bridge Academy

Next-Generation Consulting Bootcamps

www.HighBridgeAcademy.com

HIGH BRIDGE
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https://highbridgeacademy.com/contact-us/
https://highbridgeacademy.com/contact-us/
http://highbridgeacademy.com/

Full

Curriculum |
P resentation MODULE Immersive Case

1 Interview Course

2 min 20 s o

- é' - t'i =
MODULE
3

REVENUE STRATEGY 3 FOR
AL 1IN L ERVIEWS

O O

INTRODUCTION TO RESUME & TESTS & GAMES
CONSULTING COVER LETTER Incl. McKinsey's Imbellus


https://youtu.be/sL5MXoKnwYg
https://www.youtube.com/watch?v=m7NrpLp8Qak

Anatomy

of a High Bridge

Bootcamp

Born global

Only for selected
participants

Tuition based on
Income Share
Agreement

(50 enrollment
barrier)

Bootcamps fully
delivered by market professionals
out of the most admired companies

'y

Focus on real skill-
building through
drills and short

X/ feedback loops

Data-driven &
iterative mindset
for product
leadership

SASASAS Live and
collaborative

learning experience

& [

Case-solving practice with
real-world business

situations
HIGH BRIDGE 62



THE HIGH BRIDGE CONSULTING BOOTCAMP

All You Need to Take Off in Consulting

Module 1

CIC

Immersive
Case Interview
Course

Example Skills
Structuring
Graphs & Math
Brainstorming
Business Sense

Top-Down Communication

Start here!

Module 2

CRP

Consulting
Readiness
Program?!

Oh

Example Skills
Problem Definition
Root-Cause Hypotheses
Data Collection
Initiative Prioritization

Making Recommendations

1 to 6 months after receiving the job offer

Module 3

CLS

Consulting
Leadership
School?

Example Skills
Setting Teams Up For Success
Motivation & Performance
Delegating
Managing Client Expectations

Decision Making

Zbetween months 12 and 30 of employment

(X}



TESTIMONIALS

Devendra M.

Schulich School of Business, Canada

Rated High Bridge: *****

“l joined High Bridge to help me with the consulting
interview processes and understand the robust frameworks
that one should use to solve different types of problems.

Surprisingly, the academy went well beyond my expectations.
They helped me understand all concepts (including the
financial ones) and made me practice, increasing my skills
and confidence drastically. | now know exactly what to think
and how to correct those as well.”

What our students are saying

Carlo G. I

HEC Paris, France

Rated High Bridge: *****

“The ISA is very good and is what led me to overcome
doubts. | didn't want to invest much money upfront, but if
High Bridge allows me to get into my target firm I'll be very
happy to pay the fee.

| am very happy with the bootcamp and have been
recommending it to people already. They will apply in the
future.

Most of the workshop faculty were incredibly good - keep up
the good work!”

HIGH BRIDGE
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Module 1 Immersive Case Interview Course

Time
below
depends
on your
timezone

09:00

10:00 -

11:00

12:00

13:00

14:00

15:00

16:00

FREE
ACCESS!

DAY O

SAT

Introduction
to
Consulting

Bootcamp
orientation

SUN

Pyramid
Principle &
Logic

FREE WEEKEND

SAT

SUN

DAY 1
SAT

Marketing
for Case
Interviews

Marketing
for Case
Interviews

DAY 2
SUN

Estimations

DAY 3 DAY 4

SAT

Supply
Chain for
Case
Interviews

SUN

1. The curriculum & any individual workshop can still be changed

FREEWEEKEND DAY 5 DAY 6

SAT

SUN

DAY 7 DAY 8
SAT SUN SAT SUN
0 Skills Drills | Economics
Structuring for Case
Interviews
HIGH BRIDGE

FREEWEEKEND DAY 9 DAY 10 DAY 11 DAY 12 DAY 13 DAY 14

SAT SUN SAT SUN SAT SUN SAT SUN
Skills Drills | Advanced REED
Graphs & Framework Strate
Math Building 1 e
a a a a a a
Skill Drills Skills Drills
Public skiltDrills | Pyramid & | | Advenced Pl o
Sector & || Estimations Logic& || Bzil d?:voz Experience |
Business Marketing S P

Q&A with
Faculty"

65



What if | cannot attend
all live workshops

because of other
commitments?

1/3 of the module in
recordings

HIGH BRIDGE 66
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MODULE 1

Immersive Case Interview Course

Business for Case

e i

ev, & Interviews 1 & 2

Why is this tested? Example Skills

« Behind strong business judgment Bringing business theories

is a solid foundation of business together to effectively apply
knowledge, finance and them to cases
economics « Mastering the 3 financial

« Businesses operate under a statements for any analysis
common set of market rules, « Understanding how firms
and the knowledge thereof helps behave under the 5 different
predict corporate and consumer market structures
behavior

Note: High Bridge’s specific curriculum & Faculty can change over time HIGH BRIDGE

i

300 min

Bonus mE

Use classic tools like the BCG
matrix and Porter 5 Forces in
case situations

Grasp all the financial formulas
that you must know for cases

Get the real difference between
fixed and variable costs

74
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MODULE 1

Immersive Case Interview Course

Why is this tested?

» Public Sector projects are a
fundamental revenue stream
for many consulting firms

» There are fundamental
differences between private
and public sector projects

Note: High Bridge’s specific curriculum & Faculty can change over time

Public Sector for
Case Interviews

Example Skills

Understanding what value is for
the Public Sector and how to
account for it in solving cases

Making useful analogies
between different types of
cases

Thinking about the main classes
of risks and how to mitigate
them

HIGH BRIDGE

il

120 min

Al
N
]
Brainstorm all key Public Sector
stakeholders

Bonus

Understand how subsidies &
public bids work

Learn to pick your battles and
use benchmarking to define
goals

68
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MODULE 1

Immersive Case Interview Course

Why is this tested?

* Successful businesses have .
strong relationships with their
customers, which are built
using Marketing techniques .

» Understanding customer needs
and the best way to fulfill them
is the strongest lever to unlock .
profits

Note: High Bridge’s specific curriculum & Faculty can change over time

Marketing for
Case Interviews

Example Skills

Thinking about how customer
needs and the competitive
offerings interact

Understanding what defines a
product/service offering and how
you can improve them

Brainstorming what B2C and B2B
customers want in different
industries

HIGH BRIDGE

180 min

Bonus mE

Master the segmentation of a
customer base in useful ways

Calculate churn, CAC and CLV
for subscription-based
businesses

Determine the Marketing ROI of
an investment

69
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MODULE 1

Immersive Case Interview Course

Why is this tested?

» Both strategy and operations .
projects delivered by
consultants often touch upon
supply chain

* Supply chain Management can
make or break a company

Note: High Bridge’s specific curriculum & Faculty can change over time

Supply Chain for
Case Interviews

Example Skills

Asking the key questions to
diagnose a supply chain issue

Visualizing the supply chain of
different industries

Identifying and dealing with
bottlenecks

HIGH BRIDGE

120 min

Sl

Bonus

Grasp what the efficiency gains
in supply chain are

Understand how companies
purchase

Learn how technology and the
pandemic are reshaping supply
chains

70
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MODULE 1

Immersive Case Interview Course

Why is this tested?

While Macroeconomic concepts
is not typically tested in
strategy consulting interviews,
Microeconomics are
Companies and individuals
make decisions that can be
explained with Economics all
the time

Note: High Bridge’s specific curriculum & Faculty can change over time

Economics for
Case Interviews

Example Skills

Choosing the appropriate
Pricing strategy for your client
to maximize captured value

Understanding the market
structure and the implications
for your client when, for
instance, entering those
markets

HIGH BRIDGE

Bonus mE

Understand the true nature of
supply and demand and their
differences

Recognize real-world pricing
strategies and their pros & cons

Think about barriers as a
double-edged sword

Al
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MODULE 1

Immersive Case Interview Course

Why is this tested?

* Consultants don’t have a .
mastermind (like an
interviewers) guiding their
actions and decisions

» The world is complex and
dynamic, and the best
approach to cracking problems
is to use hypotheses

Note: High Bridge’s specific curriculum & Faculty can change over time

Open Cases

Example Skills

Identifying when you are facing
an Open Case (Candidate-Led)
case

Practice how to drive an open
case using hypotheses correctly

Showing strong case leadership
at the end of every answer you
give

HIGH BRIDGE

120 min

Sl

Bonus

Deal with extreme uncertainty
without showing hesitation

Connect various exhibits in a
coherent line of reasoning
(storyline)

Ask for guidance when needed

72
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MODULE 1

Immersive Case Interview Course

e

Why is this tested?

» Consultants use estimations all
the time to quickly assess, for
instance, if markets and
initiatives are large enough to
be worth exploring

« Doing accurate estimations
requires structure and strong
business acumen

Note: High Bridge’s specific curriculum & Faculty can change over time

Estimations

+ Additional Drills

Example Skills

Recognizing the 5 types of
estimations

Internalizing the 6 steps to
estimating anything and avoid
traps

Using 3 tricks to facilitate
estimations

HIGH BRIDGE

.lllll
d'ﬂ + Assignment

240 min

Al
N
]
Break penetration rates down to

their components to gain
accuracy

Bonus

Select assumptions that speed
up the calculations

Apply a reality check to your
estimation
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MODULE 1

Immersive Case Interview Course

ri

Why is this tested?

» Consultants must be great .
listeners, since valuable
information is not always .
evident

* Recapping & clarifying .

information properly avoids
misunderstandings and rework

Note: High Bridge’s specific curriculum & Faculty can change over time

> Listening, Recap
& Clarifying

Example Skills

Effective note-taking to capture
important information

Standing out from the pack by
making interesting remarks

Sounding confident and
eloquent

Asking the 5 safe categories of
clarifying questions to uncover
useful information early

HIGH BRIDGE

120 min

Sl

Bonus

Apply 4 types of Action Plans to
keep your interviewer
comfortable with your approach

Understand the 6 types of
interviewer reaction to your
clarifying questions
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MODULE 1

Immersive Case Interview Course

4 Structuring 1, 2 and 3

+ Additional Drills

d'ﬂ + Assignment

420 min

Why is this tested? Example Skills Bonus T
HE
« Consultants are valuable * Choosing one of the 3 - Use 32 Business Building Blocks
professionals thanks to their appropriate structure formats that are reusable in many
outstanding ability to think and for the case different problems
communicate more clearl :
i * Using the 4 MECE breakdown Buy more time to improve your
« Clarity is indispensable in types to ensure a logical structure
solving complex business approach .
problems involving multiple o . * Show you are hypothesis-driven
people * Excelling in presenting your after presenting your structure
structure

75

Note: High Bridge’s specific curriculum & Faculty can change over time HIGH BRIDGE
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MODULE 1

Immersive Case Interview Course

e,
=
.

DN

Why is this tested?

« Data and analysis are part of .
the daily life of a consultant

» Different flavors of information
must be absorbed quickly and .
accurately

» Data from tables & graphs
serve as input for client .
deliverables

Note: High Bridge’s specific curriculum & Faculty can change over time

4l Tables & Graphs

¥ + Additional Drills

Example Skills

Taking appropriate action
whether you have a clear
quantitative question or not

Following the 4-step approach
to dealing with tables & graphs
efficiently

Avoiding common pitfalls when
reading exhibits

HIGH BRIDGE

120 min

Sl

Bonus

Use techniques to analyze real
MBB tables and graphs

|ldentify the 6 most common
types of exhibits

Summarize insights and connect
them to the next steps
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MODULE 1

Immersive Case Interview Course

Why is this tested?

» A large part of business .
problems are or can be
interpreted mathematically

» Consultants use quantitative
skills on a daily basis to unlock
value for clients

Note: High Bridge’s specific curriculum & Faculty can change over time

Math 1 & 2

+ Additional Drills

Example Skills

Using 9 steps to address a math
case question

Creating hypotheses that can be
mathematically tested

Sounding assertive and
confident when solving math
problems

HIGH BRIDGE

d'ﬂ + Assignment

360 min

Bonus mE

Gain math agility to impress
interviewers

Deal with intentional
information overload

Avoid rounding mistakes

77
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MODULE 1

Immersive Case Interview Course

| Brainstormin
S J\. _ + Additional Drills g

Why is this tested?

» Divergent thinking to generate .
ideas is a powerful force
behind the most brilliant
business strategies

» Clients expect consultants to
be creative thinkers who bring
innovation to the table

Note: High Bridge’s specific curriculum & Faculty can change over time

Example Skills

Recognizing any situation where
brainstorming is needed

Following the 4 steps to harness
your brainstorming potential

Communicating an organized
brainstorming output

HIGH BRIDGE

120 min

Sl

Bonus

Employ a powerful technique to
double the number of ideas

Brainstorm out loud when the
interviewer does not allow for
time to think

Understand how to avoid the
trap of overexplaining ideas
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MODULE 1

Immersive Case Interview Course

Why is this tested?

» Analysis is worthless if it .
doesn’t lead to actionable
recommendations

« “Putting it all together” is a
mandatory step to provide
clarity around the actions that
lead to impact

Note: High Bridge’s specific curriculum & Faculty can change over time

Synthesis

+ Additional Drills

Example Skills

Understanding the 4 types of
final recommendations

Using the 5 components of a
strong synthesis

Delivering the advice
structurally and confidently

HIGH BRIDGE

120 min

Sl

Bonus

Capture the main types of risks
and next steps

Understand how senior
consultants deal with
ambiguous recommendations

Practice good final questions to
the interviewer
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MODULE 1

Immersive Case Interview Course

Why is this tested?

» Consultants must communicate .
clearly and effectively to get
the job done

» Logic underpins how
consultants operate and
persuade clients of their
recommendations

Note: High Bridge’s specific curriculum & Faculty can change over time

Pyramid Principle & Logic

+ Additional Drills

Example Skills

Mastering communication using
the top-down approach

Improvising and using the
pyramid principle without
preparing

Evaluating the rigor of an
argument

HIGH BRIDGE

Bonus mE

Grasp the practical difference
between Deductive vs Inductive
arguments

Identify hidden assumptions
behind conclusions

Decide when to use the bottom-
up approach

80
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MODULE 1

Immersive Case Interview Course

Personal Fit 1, 2 and 3

d'ﬂ + Assignment

390 min

Why is this tested? Example Skills Bonus T
]
« Consultants need drive & * Understanding the 3 qualities « Hook the listener from the start
leadership skills to do their you need to showcase to shine . Leverage language & framing to
jobs » Telling any personal story like a create an advantageous
« Telling your stories the right true hero perception
way means you will also tell » Presenting yourself in the most . Connect with the interviewer on
project stories well to insightful manner a personal level
prospective clients . : . _ _
* Convincing the‘mterwewer you  Understand how the interviewer
are a perfe.Ct f]t for ConSUlt]ng perception work by watching
and for their firm candidates’ videos

81

Note: High Bridge’s specific curriculum & Faculty can change over time HIGH BRIDGE
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MODULE 1

Immersive Case Interview Course

Advanced Framework
BU'Ild'Ing 1& 2 240 min

Why is this tested? Example Skills Bonus T
=M
« Consultants are required to * Thinking like a consultant when - See the interface of the
structure any business problems building a framework step-by- profitability tree and the
that clients need help with step external world
« Basic case structures are * Leveling up your profitability, « Understand the mathematical
already mastered by a large growth, cost cutting and M&A relationships in Income
number of candidates and no frameworks, among others Statements

longer differentiate them : :
« List all types of entry barriers

82

Note: High Bridge’s specific curriculum & Faculty can change over time HIGH BRIDGE
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MODULE 1

Immersive Case Interview Course

Why is this tested?

» Consultants must perform .
strongly in skills tested in cases

» Being an all-rounder in a case is .
a great predictor of success in
consulting

» Knowing how to operate in
different case styles (open and
guided) shows flexibility

Note: High Bridge’s specific curriculum & Faculty can change over time

Applied 7 Skills
Methodology 1, 2 & 3

Example Skills

Applying the best practices for
each of the 7 skills

Learning how to drive an open
case using hypotheses correctly

Starting and ending the case
strongly to be rated an
outstanding candidate

HIGH BRIDGE

360 min

Sl

Bonus

Choose the correct type among
the 3 fundamental formats of
structures

Involve the interviewer in the
decision of which direction to
take

Use the right language when
transitioning in the case

83
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MODULE 1

Immersive Case Interview Course

i

Why is this tested?

Knowing how to transition from
one section of the case to
another smoothly shows
intellectual versatility

Creating and sustaining a strong
impression is an indispensable
skill in client engagements

Note: High Bridge’s specific curriculum & Faculty can change over time

Interviewer Training
& Full Interview Experience )

Example Skills

Using the High Bridge Feedback
forms for peer training

Solving market entry cases with
a profound understanding of
what you are doing

Never losing track of where you
are in a case

HIGH BRIDGE

Bonus 1

Think about the real world
when structuring issues and
reaching conclusions

Do partial syntheses to recap
where you stand

Ask the interviewer for help the
right way

84
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MODULE 1

Immersive Case Interview Course

Revenue Strategy

120 min

Why is this tested? Example Skills Bonus .
]
- Growth- or top-line projects « Using drawing to understand > Understgnd how established
are very common in consulting business models companies manage revenues vs
startups
» Growing revenues is complex * Identifying the main revenue
because it involves decisions by drivers for different types of * Grasp what enables a company
numerous economic actors - businesses to perform well in a

marketplace
from customers;iolparEEaE * Visualizing the Porter 5 Forces

regulators - Use price discrimination to
achieve better outcomes

85

Note: High Bridge’s specific curriculum & Faculty can change over time HIGH BRIDGE
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MODULE 1

Immersive Case Interview Course

Why is this tested?

« Having an accurate and mature .
view of the consulting
profession shows during the
interview

» Having aligned expectations
about the career increases the
likelihood of a successful time
in consulting

Note: High Bridge’s specific curriculum & Faculty can change over time

Introduction to
Consulting

Example Skills

Learn about the origin of
consulting firms

Understanding what a junior
consultant truly does

Identifying different types of
projects and functions

HIGH BRIDGE

Bonus mE

Understand the career
progression in consulting

Learn about the real exit
opportunities in consulting
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MODULE 1

Immersive Case Interview Course

Why is this tested?

* Networking is a life skill that .
becomes increasingly useful in
the consulting career

» Doing it properly shows that .
you are going to be a strong
networker among clients too,
and generate business
opportunities

Note: High Bridge’s specific curriculum & Faculty can change over time

Networking for
Consulting

Example Skills

Adjusting your approach
depending on the context of the
networking

Understanding the mindset of
the consultants you are
approaching

Being likeable and getting help
without asking

HIGH BRIDGE

High Bridge Guide

Bonus mE

Write cold messages that
maximize engagement

Avoid common traps that can
set you back in networking
interactions

Introduce yourself properly at
events

87
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MODULE 1

Immersive Case Interview Course

Resume

Why is this tested?

 The resume and cover letter .
are the main documents
representing the candidate in
the screening phase

» The quality of those documents
can make or break the
application

Note: High Bridge’s specific curriculum & Faculty can change over time

&

Cover Letter

Example Skills

Crafting powerful bullet points
that transmit Problem Solving,
Drive and Leadership skills

Tailoring the resume content to
the job opening

Telling a compelling story in
your cover letter

HIGH BRIDGE

High Bridge Guide

Bonus mE

Understand how a screener
skims your resume to better
prepare it

Learn what the best format for
a consulting resume is

88
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MODULE 1

Immersive Case Interview Course

Why is this tested?

* Consultants must have the
intellectual capacity to process
data and make fast decisions

» Consulting techniques such as .
the use of hypothesis and
prioritization can be tested in
short exams and games

Note: High Bridge’s specific curriculum & Faculty can change over time

Example Skills

Solving math and critical
reasoning questions under time
pressure

Understanding what personality
tests are testing for

Adopting the correct mindset
for the Imbellus game

HIGH BRIDGE

@

High Bridge Guide

Bonus mE

Gain math agility to solve
questions in under 2 minutes

Understand what type of
questions to expect in top
consulting firms

89



THE HIGH BRIDGE CONSULTING BOOTCAMP

All You Need to Take Off in Consulting

Module 1

CIC

Immersive
Case Interview
Course

"!

Example Skills
Structuring
Graphs & Math
Brainstorming
Business Sense

Top-Down Communication

Start here!

--------------

Module 2

CRP

Consulting
Readiness

--------------

Example Skills
Problem Definition
Root-Cause Hypotheses
Data Collection
Initiative Prioritization

Making Recommendations

1 to 6 months after receiving the job offer

Module 3

CLS

Consulting
Leadership
School?

Example Skills
Setting Teams Up For Success
Motivation & Performance
Delegating
Managing Client Expectations

Decision Making

Zbetween months 12 and 30 of employment
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Module 2: Consulting Readiness Program
November 2023 - February 2024

Optional Optional Optional Optional Optional
New York DAY 0 DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 DAY 6 ADD-ON DAY 7 DAY 8 ADD-ON DAY 9 ADD-ON DAY 10 ADD-ON DAY 11 ADD-ON DAY 12 DAY 13 DAY 14 DAY 15 DAY 16 DAY 17 DAY 18 DAY 19
Time SAT SAT SUN SAT SAT SAT SUN FRI SAT SUN FRI SAT FRI SAT FRI SAT FRI SAT SAT SAT SAT SUN SAT SAT SAT
Nov 11 Nov 18 Nov 19 Nov 25 Dec 2 Dec 9 Dec 10 Dec 15 Dec 16 Dec 17 Dec 22 Dec 23 Dec 29 Dec 30 NEL R Jan 6 Jan 12 Jan 13 BEL I Jan 27 Feb 3 Feb 4 Feb 10 Feb 17 Feb 24
9:30
. Q&A with
10:00 1 Faculty
Workstyles | | Workstyles High
Meet & & Stake- & Stake- Advanced Advanced Problem- Problem- Perform- Challeng- Project Project Project Produc-
Greet holder holder Excel & Excel & Solving Solving iy ing Experience § Experience § Experience tivity Boost
Classmates | RUEIEEES Manage- Modelling Modelling . Mindsets 1 Meetings Lab 1 Lab 2 Lab 3 1
ment 1 ment 2 Networking Talsfiew
Session
11:00
Break | Break | Break
12:00
Net- N Networking
working Wil Session
Session Session
13:00 Workstyles High . . .
& Stake- Advanced Problem- P PrOcht Propct Pro;[ect 'P'roduc-
holder Excel & Solving ET Debate Experience § Experience § Experience tivity Boost
Manage- Modelling P Mindsets 2 Lab 1 Lab2 Lab 3 2
Eengl Solving
14:00
15:00 Graduation
HIGH BRIDGE 91

1. The curriculum & any individual workshop can still be changed




0@ @© @ e EeEeeeewewwi

MODULE 2

Consulting Readiness Program

Why do | need this?

* Problem-Solving is a
consultant’s bread and butter:
it’s the main skill clients look .
for

* In order to unlock the most
value, Consulting projects
follow a rigorous Problem- .
Solving methodology

Note: High Bridge’s specific curriculum & Faculty can change over time

Problem-Solving 1 & 2

Example Skills

Defining and structure a
problem

Creating hypotheses and
workplans

Collecting information and
conducting analysis

Synthesizing actionable
recommendations

HIGH BRIDGE

450 min

Sl

Bonus

Craft powerful interview guides
to have effective client
meetings

Clean messy databases

Learn the main types of analysis
you can perform to get to
insights faster
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MODULE 2

Consulting Readiness Program

- ]
_—_
s—

Why do | need this?

» Consultants convey ideas the .
fastest using storylines and
slides

* Mastering the art of creating
great slides requires focused
practice

Note: High Bridge’s specific curriculum & Faculty can change over time

@ Building Presentations

Example Skills

Creating consulting-grade pages
from scratch

Avoiding common pitfalls when
creating pages

Using the dummy-deck
technique to apply the
hypothesis-driven approach that
saves a ton of time

HIGH BRIDGE

[l

240 min

Ale.
N
]
Learn what type of graph to use
for what purpose

Bonus

Write the appropriate topic
sentence for a slide

Apply shortcuts to work faster

93
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MODULE 2

Consulting Readiness Program

Why do | need this?

» Analysis is part of a .
consultant’s daily life and Excel
is still the most ubiquitous
software used for analysis

» Advanced Excel proficiency is
one of the most significant
time-savers for analysts

Note: High Bridge’s specific curriculum & Faculty can change over time

Advanced Excel Modeling

Example Skills

Cleaning databases to prepare
them for analysis

Running analysis and knowing
when to outsource it to
analytics experts

Creating correct and flexible
models

HIGH BRIDGE

x i

360 min

Bonus 1

Learn and practice the most
important formulas and
shortcuts

Fix problematic models

Run sensitivity analyses

94
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MODULE 2

Consulting Readiness Program

Why do | need this?

» There is always too much data .
available, and it’s hard for
humans to make sense of it all

» Data visualization help make

insights stand out and drive .
decision-making

Note: High Bridge’s specific curriculum & Faculty can change over time

Tableau for Consulting

Example Skills

Preparing databases to make
visualization possible

Choosing the right data
representation format

Creating dynamic dashboards

HIGH BRIDGE

150 min

Bonus mE

Understand all types of data
and when they appear

Build interactive maps

Create Marimekko charts
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MODULE 2

Consulting Readiness Program

\ N
. A
)
b |
L Y
\ N /

" .=.. Alteryx for Consulting

;'44.1’ == ‘f,:": 2
S

Why do | need this?

« Data continues to grow .
exponentially and Excel
alone does not cut it

* Manipulating databases
skillfully will increase your
productivity and impact
manyfold

Note: High Bridge’s specific curriculum & Faculty can change over time

Example Skills

Cleaning up and preparing
“dirty” databases for analysis

Automating the creation of
reports and forecasts to save
time

HIGH BRIDGE

150 min

Bonus mE

* Identify what did not match in a
Vlookup or an Index/Match

* Recognize and avoid common
pitfalls
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MODULE 2

Consulting Readiness Program

Why do | need this?

» Consulting is a people business,
and your success is closely tied
with your ability to manage the
relationships with your team
and clients .

* Many situations you will face
are ambiguous and will require
strong judgment to make the
right decision

Note: High Bridge’s specific curriculum & Faculty can change over time

Workstyles & Stakeholder
Management

Example Skills

Establishing rapport and a good
reputation with anyone from
the first contact

Managing the relationship with
your manager

HIGH BRIDGE

360 min

Bonus 1

Adopt an open mindset to
receive feedback

Defuse tensions constructively
and unlock new levels of
collaboration

Establish and communicate your
priorities

97
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MODULE 2

Consulting Readiness Program

Why do | need this?

» Consultants must exchange .
large amounts of information
daily, and they must do so
efficiently

» Great analysis is worthless if
communication fails

Note: High Bridge’s specific curriculum & Faculty can change over time

Top-Down Communication

Example Skills

Writing strong e-mails and
messages

Making concise verbal progress
reports

Exchanging ideas efficiently at
meetings

HIGH BRIDGE

120 min

Sl

Bonus

Learn the main problems of bad
e-mails

Use the appropriate tone to
make requests

Assess the risk of events to
decide what to communicate
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MODULE 2

Consulting Readiness Program

Why do | need this?

» Consultants are often deployed
in organizations to change how
people do things, which will
invariably create conflict

» A lot of the perception of your
performance as a consultant is
created in meeting - with your
team and with your clients

Note: High Bridge’s specific curriculum & Faculty can change over time

Challenging Meetings

Example Skills

Dealing with hostile clients

Communicating effectively with
unstructured clients

Maintaining the calm under
stressful situations

HIGH BRIDGE

120 min

Bonus mE

Learn how to disarm an
unfriendly interlocutor

Listen actively and explore the
reasoning behind claims to
respond appropriately

Use logos, pathos and ethos to
persuade

99
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MODULE 2

Consulting Readiness Program

| 4 Debate

Why do | need this?

» Debating is not proving you are g
right - it is engaging in
productive discussions to find
the truth, or at least the best
path forward y

« Consultants often hold
problem-solving meetings .
where everyone needs to
engage in the discussion

Note: High Bridge’s specific curriculum & Faculty can change over time

Example Skills

Learning the difference
between debate and
negotiation

Understand how to do research
for both sides of an argument

Using all the potential devices
to debate well

HIGH BRIDGE

120 min

Bonus

|ldentify and avoid fallacies
Deal with hidden agendas

Avoid unnecessary debate
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MODULE 2

Consulting Readiness Program

| %

Why do | need this?

» Sharp logic is essential to .
disentangle the complex
problems faced in consulting

* Clear thinking makes the work
easier and faster

* Logical thinkers communicate
ideas more effectively and
unlock the full power of teams

Note: High Bridge’s specific curriculum & Faculty can change over time

'+ Logical & Clear Thinking

Example Skills

Building solid logical arguments
of different kinds

Evaluating the validity of
arguments and the strengths of
premises

Spotting common logical
fallacies in arguments

HIGH BRIDGE

210 min

Sl

Bonus

Reveal hidden assumptions that
can make or break a conclusion

Visualize fuzzy arguments
clearly

Define whether a premise can
be considered a fact
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MODULE 2

Consulting Readiness Program

Why do | need this?

» Understanding the market well
and quickly is crucial for the
success of many types of
projects

« Time is short in Consulting and
prioritizing what to look for in
a Market Analysis is a valuable
skill

Note: High Bridge’s specific curriculum & Faculty can change over time

Market Analysis

Example Skills

Structuring the Market Analysis

Tapping into the appropriate
sources of information

Synthesizing research findings

HIGH BRIDGE

120 min

Bonus mE

* Manage the research budget

* Combine primary and secondary
sources for top insight

* Find the best public sources of
information
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MODULE 2

Consulting Readiness Program

Why do | need this?

« There is always a lot of work to .
get done, and time is always
limited

» High productivity unlocks more
free time

Note: High Bridge’s specific curriculum & Faculty can change over time

Productivity Boost

Example Skills

Adopting the mindsets of the
most productive professionals

Using lists and calendars to get
more done in less time

Leveraging diverse digital
resources to accomplish more in
less time

HIGH BRIDGE

240 min

Bonus mE

* Apply mindfulness techniques
that increase productivity

« Disaggregate and aggregate
tasks logically

* Re-prioritize deliverables with
your manager



@il @ eweeeeeewewewweww

MODULE 2

Consulting Readiness Program

;{% High-Performance Mindsets

3 ”w.\?( W

Why do | need this?

» Sustained top performance is
only possible with the right
mindsets

» Too much or too little of any
mindset is problematic and
achieving balance is not trivial

Note: High Bridge’s specific curriculum & Faculty can change over time

Example Skills

Adopting a true “owner mindset”

Being end-goal oriented and
thinking critically no matter
what

Fueling your curiosity to
understand and create impact

Persisting with optimism in the
face of adversity

HIGH BRIDGE

240 min

Bonus 1

Understand how consultants
take the shortest path to the
answer

Push back on your manager or
client when you must

Look for positive exposure and
be a memorable team member
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MODULE 2

Consulting Readiness Program

Why do | need this?

» Fast-paced careers require .
constant rebalancing to stay
away from the burn-out zone

* A powerful mindset and some
techniques can help you enjoy
the consulting journey much
more

Note: High Bridge’s specific curriculum & Faculty can change over time

Finding Balance

Example Skills

Understanding the role of stress
in productivity

Finding the optimal stress level
to operate

Identifying and

diffusing exaggerated tension in
a timely manner and

avoiding burning out

HIGH BRIDGE

Bonus

Redefine what success is
Reflect upon your priorities

Help others stay in balance
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MODULE 2

Consulting Readiness Program

Project Experience Lab

720 min

. : Ale
Why do | need this? Example Skills Bonus -
| |

« Applying all skills learned in an » All skills learned in Module 2 are « Deal with difficult clients

integrated simulation is one of practiced in PEL, for example: : _

the best ways to learn » Use top-down estimates to find

- Client management impact

« Teamwork practice combined : : .

with frequent feedback & - Problem-Solving «  Build bottom-up business cases

) : methodology Kk dati
reflection helps calibrate to make recommendations
behavior - Meeting best practices

Note: High Bridge’s specific curriculum & Faculty can change over time HIGH BRIDGE 6
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MODULE 2

Consulting Readiness Program

Why do | need this?

* Analysis is part of a y
consultant’s daily life and Excel
is still the most ubiquitous
software used for analysis .

» Advanced Excel proficiency is
one of the most significant .
time-savers for analysts

Note: High Bridge’s specific curriculum & Faculty can change over time

Excel Mastery
[Optional Add-On]

Example Skills

Cleaning data using basic Excel
functions

Sorting & filtering data to make
quick decisions with data

Using lookup functions to locate
data within large datasets

HIGH BRIDGE

900 min

Bonus 1

Use Array Functions

Apply Conditional formatting
basics and advanced techniques

Create charts & graphs and put
them into an interactive
dashboard



THE HIGH BRIDGE CONSULTING BOOTCAMP

All You Need to Take Off in Consultmg

Module 1

CIC

Immersive
Case Interview
Course

"!

Example Skills
Structuring
Graphs & Math
Brainstorming
Business Sense

Top-Down Communication

Start here!

Module 2

CRP

Consulting
Readiness
Program?!

h

Example Skills
Problem Definition
Root-Cause Hypotheses
Data Collection
Initiative Prioritization

Making Recommendations

1 to 6 months after receiving the job offer

--------------

Module 3

CLS

Consulting
Leadership
School?

Example Skills
Setting Teams Up For Success
Motivation & Performance
Delegating
Managing Client Expectations

Decision Making

Zbetween months 12 and 30 of employment




Module 3 Consulting Leadership School

Paris/ DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 DAY 6 DAY 7 DAY 8
't3_e”‘" SAT SAT SAT SAT SAT SAT SAT SUN
ime
June 29 July 6 July 13 July 20 July 27 Aug 3 August 10 August 17
14:00
Bootcamp
orientation
o Reviewing Facilitating Managing Client Decision-Making Situational : .
I Setting Teams Up Deliverables Meetings Expectations Biases Leadership WEEEIT B
for Success
16:00
DIred DIred DIed DIed DIed DIed DIed DIed
17:00
Reviewing everag Facilitating Downward Decision-Making Situational
Deliverables dual Sp Meetings Feedback Biases Leadership
18:00
19:00
1. The curriculum & any individual workshop can still be changed
| G H B RIDGE 109
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MODULE 3

Consulting Leadership School

Why do | need this?

« Starting off on the right foot .
can make or break a project

» Kicking off a project well
requires craft and expertise .

» Small signs in the beginning of
a project must be properly read
to avert disaster

Note: High Bridge’s specific curriculum & Faculty can change over time

Setting Teams Up for Success

Example Skills

Interpreting & acting on the
learning objectives shared by
the team

Identifying potential
weaknesses early

Aligning and
providing transparency on the
work process

HIGH BRIDGE

Bonus mE

Introducing yourself properly
and sharing your workstyle and
preferences

Identify the signs of positive
and negative team cultures and
address bad-apple behavior
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MODULE 3

Consulting Leadership School

\ » -}\

Why do | need this?

* Doing all the work yourself .
doesn’t cut it when you are
leading

» The delegation scope varies .

immensely according to the
task and team member, and is
hard to get right

Note: High Bridge’s specific curriculum & Faculty can change over time

Delegating

Example Skills

Identifying what is delegable
and what is not - according to
the team you have

Aligning delegation with
personal development plans of
team members

HIGH BRIDGE

120 min

Bonus mE

Strike the balance between
control and creativity according
to the task

Communicate what success
looks like

Allow for failure as a learning
device
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MODULE 3

Consulting Leadership School

Why do | need this?

« There are many layers to pay .
attention to when reviewing
documents

» It is easy to get lost in the
detail and miss what truly
matters

Note: High Bridge’s specific curriculum & Faculty can change over time

Reviewing Deliverables

Example Skills

Establishing clear expectations
to avoid “review blindness”

Adopting the onion approach to
reviewing deliverables

Sharing the review methodology
with the team upfront

HIGH BRIDGE

240 min

Bonus mE

Scan models for typical
mistakes

Recognize and react properly to
honest vs careless mistakes to
build up the culture further
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MODULE 3

Consulting Leadership School

Why do | need this?

» Sustainable motivation is .
always intrinsic, but it can be
stimulated

* Intellectual performance varies
dramatically among individuals
with different levels of
motivation

Note: High Bridge’s specific curriculum & Faculty can change over time

Motivation & Performance

Example Skills

Understanding the neuroscience
behind motivation

Recognizing intrinsic vs extrinsic
motivation and their implications

Understanding what motivates
each individual and what are
their triggers to perform

HIGH BRIDGE

120 min

Sl

Bonus

Shield team members from low-
motivated individuals

Understand the natural cycle of
motivation

Reward performance without
unintentionally killing
motivation
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MODULE 3

Consulting Leadership School

Why do | need this?

* Individuals have dramatically
different skill levels and
aptitudes

* Matching the right task to the
right person always unlocks
immense value

Note: High Bridge’s specific curriculum & Faculty can change over time

Leveraging Individual Spikes

Example Skills

Speed-reading team members
strengths and interests

Identifying early potential for
stellar performance

HIGH BRIDGE

120 min

Bonus mE

What to look for in stories and
behavior to identify spikes

Assemble a well-rounded team
for a project



MODULE 3

Consulting Leadership School

Why do | need this?

» Reaching the maximum .
potential of a meeting requires
skillful orchestration of the
participants

* Poorly run meetings destroy
productivity and motivation .

Note: High Bridge’s specific curriculum & Faculty can change over time

Facilitating Meetings

Example Skills

Setting up the meeting for
success

Building agendas collaboratively
Leading with questions

Applying divergent and
convergent thinking techniques

HIGH BRIDGE

240 min

Bonus mE

Capture and provide post-
meeting feedback

Adopt continuous improvement
practices to meetings
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MODULE 3

Consulting Leadership School

Why do | need this?

* Your Client will be closely
paying attention to your words
and moves

» Every action or word
potentially creates/changes
expectations

Note: High Bridge’s specific curriculum & Faculty can change over time

Managing Client Expectations

Example Skills

Sharing updates, including bad
news, with Clients

Responding to scope creep
professionally and protecting
the relationship

HIGH BRIDGE

120 min

Bonus mE

How to effectively
underpromise and overdeliver

Read early signs of unspoken
dissatisfaction
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MODULE 3

Consulting Leadership School

Why do | need this?

» There’s a fine line between .
encouraging and demoralizing a
junior team member with
feedback, and this line is
different for each person .

* Feedback is the single most
important driver for growth

Note: High Bridge’s specific curriculum & Faculty can change over time

Downward Feedback

Example Skills

Recognizing the patterns that
should trigger feedback

Framing feedback the best way

Keeping track of past feedbacks
and assessing team
members' development

HIGH BRIDGE

120 min

Bonus mE

Understand what should not
trigger feedback

Adopt the right tone when
delivering feedback

Recognize on-the-spot vs later-
on feedback opportunities
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MODULE 3

Consulting Leadership School

-

'

Why do | need this?

» Decision-making biases are
pervasive and undermine team
and client decisions alike

* There are hundreds of biases,
but recognizing the few critical
ones in their different forms is
key

Note: High Bridge’s specific curriculum & Faculty can change over time

w1 Decision-Making Biases

Example Skills

Classifying decision as recurrent
and strategic

Recognizing biases such as
confirmation, group think, loss
aversion, overconfidence and
others

Using decision checklists to
minimize biases

HIGH BRIDGE

240 min

Bonus mE

Set up decision-making
processes to fight biases

Diagnose your own decision-
making biases
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MODULE 3

Consulting Leadership School

Why do | need this?

* There’s an optimal level of .
stress for peak performance,
but beyond that it’s a slippery
slope

» Active stress management
goes way beyond breathing
exercises

Note: High Bridge’s specific curriculum & Faculty can change over time

Managing Stress

Example Skills

Recognizing stress triggers early

Pre-empting unnecessary
sources of stress

Getting back in control in crisis
situations

HIGH BRIDGE

120 min

Bonus mE

Mindsets to keep a balanced
and sustainable work rhythm

Redefine what success means
for a more fulfilling life
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MODULE 3

Consulting Leadership School

Why do | need this?

» Different leadership hats are .
required for different team
members and contexts

» Leaders who can flexibly
change styles accomplish much
more than the rest

Note: High Bridge’s specific curriculum & Faculty can change over time

Situational Leadership

Example Skills

When to delegate, support,
coach and direct

Pros and cons of each
leadership style applied to
practical project situations

HIGH BRIDGE

240 min

Bonus mE

Identify tasks and project
moments where direction is
needed

How to make the pace-setting
style really work

How to be a great coach leader
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VISION
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To be the #1 career partner
for high-achievers and offer
| organizations a

. world-class talent pool

MISSION
Make young talent and
ambitious professionals
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||u‘|" HIGH BRIDGE

Nl MANAGEMENT ACADEMY

——

Highbridgers persevere confidently
in the face of fear, risk and conventional beliefs.

They are natural experimenters,
open to people and new ideas.

Never afraid of exposing themselves, they dare and take
the initiative over and over again.

They have a growth mindset and see feedback as
fundamental to become their best-selves.

HIGH BRIDGE
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——

Highbridgers stop frequently to reflect upon their past
experiences and goals.

Their past experiences inform them about what to
continue, start and stop doing to reach new heights.

Their goals are revisited periodically to realign their
present actions and guarantee consistency.

Highbridgers love growing and feeling ownership about
their own development.

They understand that incremental evolution is the
most powerful force in nature.

HIGH BRIDGE
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|.|i||||| MANAGEMENT ACADEMY

To achieve their goals Highbridgers execute with steady
and rigorous effort.

They understand that small habits add up and make
conscious efforts to build those habits.

Highbridgers are proud of their
high standards of execution.

They are reliable and don’t let anything slip
through the cracks.

Highbridgers understand that through discipline,
we unlock more time and freedom.

HIGH BRIDGE 6



HIGH BRIDGE

MANAGEMENT ACADEMY

Highbridgers know that laser focus is THE superpower to
have because the mind needs to process one thing at a time
to do it truly well.

They prioritize where they will spend their energy, and
ruthlessly say NO to everything else.

They understand how vulnerable our minds are to
distractions and take action to minimize them.

HIGH BRIDGE 7



HIGH BRIDGE

MANAGEMENT ACADEMY

Each Highbridger is a substantial positive force in the
alliance and actively builds lifetime relationships
in the network.

They trust and develop one another and give help without
expecting anything back.

Whenever they go through difficult situations or have hard

decisions to make, they remember that they can count on
the High Bridge community for support and advice.

HIGH BRIDGE 8



TESTIMONIALS

*
Jingwen F.
University of Cambridge, UK

Rated High Bridge: *****

“The bootcamp was intensive but definitely very useful for
consulting preparation, even for beginners who want to learn
business & consulting from scratch.

Many of the mentors are previous MBB consultants and are
very responsive and honest, helping you get to know more
about the consulting industry and its preparation.”

What our students are saying

€.
Jaselyn C.

Imperial College London, UK

Rated High Bridge: *****

“Although the bootcamp was quite intensive, it was well
worth the time and effort.

The workshops were structured very well and had amazing
instructors who were ex-MBB consultants that genuinely
cared about our success.

| don't think | would have ever learned so much in such a
short period of time if | were to prepare on my own. It
certainly improved my case solving abilities and | now feel
more confident in my skills.”

HIGH BRIDGE




To our future

Highbridgers
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High Bridge is a gym to practice everything you
need not only to GET ahead but most importantly,
STAY ahead.

Our Bootcamp teaches you how to play the game,
climb the ladder and achieve personal and
professional fulfillment.

If you are reading this far, you are ambitious.
You don‘t settle for easy goals.

We are like you, just with 150+ years of combined
experience at McKinsey, Bain and BCG, dealing
with top management projects and CEOs.

Our training accelerates your career to a speed
you could never imagine.

Become a Highbridger and start
rewriting your future.

HIGH BRIDGE 130




If you are a Corporate/Startup
looking to upskill your team, send

i

your inquiry here

o [N

HIGH BRIDGE

ACADEMY

Consulting Bootcamp

The #1 online program to break into Consulting.

st

Y

Module 1 Module 2
Ace Your Consulting Interviews Master Job Skills of Top Consultants
Applications Closed. Join the Waitlist. Applications Closed. Join the Waitlist.

HIGH BRIDGE


https://www.highbridgeacademy.com/apply
https://highbridgeacademy.com/contact-us/
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